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Meeting
Council of Academic Deans
March 23, 1993

Dr. Robert Haynes called the meeting to order at 9:00 a.m. Members present
included: Drs. Michael B. Binder, J. Michael Brown, John H. Petersen, and
Livingston Alexander. Dr. Richard L. Troutman represented Dr. David D. Lee;
Dr. James R. Craig represented Dr. Carl R. Martray; Dr. Martin R. Houston
represented Dr. Charles E. Kupchella.
The minutes of the March 9, 1993, meeting were approved as presented.
Dr. Haynes began the meeting by announcing that the University will very likely
have to accommodate another budget reduction during 1993-94. This recent
information followed confirmation that the allotment deferral of $908,000 of the
current budget would not be restored.
Dr. Haynes also announced that the Board of Regents meeting scheduled for April

30, 1993, may have to be rescheduled in May.

Dr. Haynes then introduced for discussion several strategies which have been
proposed for reducing expenditures in academic affairs. When members of the
Council of Deans reach consensus on appropriate strategies, recommendations will
be presented to the Budget Committee.
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Next, Dr. Haynes directed the attention of Council members to two items included
in the agenda packet -- a draft of the 1994-95 University Calendar and a report
on Sponsored Programs submitted by an external consultant, Dr. Michael R.
Dingerson. Following a discussion of each item, Dr. Haynes invited members to
provide additional comments or suggestion to him directly.
The meeting was adjourned at 12:05 p.m.
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